
Proponents Meeting 

Virtual Meeting 

December 12, 2025

Request for Proposal RFP No. 1048-2025
Vendor of Record for Professional Services 
to Implement Salesforce Solutions 

Thank you for joining us. The meeting will begin shortly.
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Land Acknowledgement 

I would like to acknowledge that we are in Treaty One Territory, the 

home and traditional lands of the Anishinaabe (Ojibwe), Ininew (Cree), 

and Dakota peoples, and in the National Homeland of the Red River 

Métis.  Our drinking water comes from Shoal Lake 40 First Nation, in 

Treaty Three Territory.
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• Introductions

• Schedule A and NRFP 
• Description of Project

• Contact Person

• Request for Information (RFI) 

• Timelines  

• RFP Process Stages 

• Documents

• Weighting for Components  

• Contract Term and Extensions 

Agenda

• Schedule B 
• Conditions of Award 

• Schedule C 
• Intent to Bid 

• Schedule D 
• Pricing Form 

• Questions and Answers 
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• This session will be recorded. 

• If any statements from this presentation disagree with statements in the RFP, the 
RFP will take precedence. 

• Responses provided to questions asked today are only binding if issued via 
addendum. 

• Presentation questions will be answered at the end of the presentation. Please 
utilize the MS Teams “raise hand” icon to indicate a question. Other questions 
must be submitted through Merx. 

• The presentation, names and companies, and Q&A's will be posted on MERX.

Notes 
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City of Winnipeg 

Derrick Saedel  Project Manager

Nasir Noor  Manager of IT for Public Works / Contract Administrator

Andrew Burton  Manager of IT for Property Planning and Development

Oyeronke Ajibade Procurement Specialist, Purchasing Division

Introductions 
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Schedule A – Data Sheet 

A1.01- Description of Goods and/or Services 

• The City is seeking to procure Vendor of Record for Professional Services to 

Implement Salesforce Solutions, predominantly focusing on, but not limited to, 

Licenses, Permits, and Inspections (LPI). 

• The Goods and/or Services will include and shall be provided in accordance with 

Schedule B – High Level Business Goals and Schedule D – Pricing Proposal. 
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Schedule A – Data Sheet 
A1.03- Contact Person and Requests for Information 

Contact Person is: Nasir Noor

The Contact Person may be contacted via email or phone: 

Email: Nasir.Noor@winnipeg.ca

Phone: 204-471-5905 

NRFP – Negotiated Request for Proposal
Proponents are required to submit all questions regarding the RFP through question-and-answer 

section on MERX for this RFP.

Proponents are required to submit all other communications regarding the RFP Documents, the 

RFP Process, and their Proposals in writing to the contact person named in Schedule A – Data 

Sheet (the “Contact Person”) using the communication method specified in Schedule A – Data 

Sheet. During the RFP Process, Proponents shall contact the City only through the Contact Person. 
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NRFP
Section 4 – The RFP Process

4.1 Requests for Information (RFI) 

• submitting questions or requests for clarifications or information 

• submit all RFIs through MERX using MERX Q&A (Question and Answer) functionality 

and in accordance with the deadlines set out in the Schedule A – Data Sheet; 

• The City will respond to RFIs using MERX Q&A functionality and in accordance with the 

schedule set out in Schedule A – Data Sheet. 

4.2 Addenda/Changes to the RFP Documents 

• The City will issue each Addendum at least two (2) Business Days prior to the deadline 

for any stage or will provide at least two (2) Business Days by extending the deadline for 

each respective stage. 
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Merx 
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Schedule A – Data Sheet 

A2.01 – Stage 1 Timeline 

Issuance of RFP Documents     November 28, 2025

Registration Deadline for Proponents Meeting   December 8, 2025, 4:00 PM CT

Proponents Meeting      December 12, 2025, at 1:00 PM CT 

Deadline for Proponents to submit RFIs   January 9, 2026, 4:00 PM CT 

Deadline for City to post RFI responses   January 19, 2026, 4:00 PM CT 

Intent to Bid Deadline     January 26, 2026 at 12:00 pm CT

Deadline to submit confidentiality agreement   Not Applicable 

Anticipated date range for Stage 2 – Written Response  March 26, 2026 

Anticipated date range for Stage 3 – Demonstration  April 26, 2026 

Anticipated Stage 4 – Pricing Proposal Submission Deadline  May 26, 2026, at 12:00 noon CT 

Anticipated Stage 5 – Negotiations Proponent selection  June 26th, 2026 
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NRFP

Section 3 – RFP Process Stages 
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NRFP
Section 3 – RFP Process Stages 
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Non-Binding Process

• The process is non-binding, meaning no contract is formed at this stage. There is 

no Contract A created. 

• Proponents may withdraw their submissions at any time during the process (RFP 

section 7.3).

• The purpose of the this NRFP process is to find a negotiations proponent (RFP 

section 1.1.4). 
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NRFP
Section 2 – The RFP Documents 
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Schedule A – Data Sheet 

A2.15 - Weighting for Components of Overall Score 
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Schedule A – Data Sheet 
A3.01- Contract Term and Extensions 
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Schedule B – High Level Business Goals  
General Scope / Professional Services Objectives / Conditions of Award 

• B0.3 – The City  is seeking to select a "vendor of record" for professional service 

to implement solutions using Salesforce platform with a particular focus on use-

cases to manage Permits, Licenses, and Inspections services. 

• P9 - The vendor must be fully certified and authorized by Salesforce to develop, 

configure, and implement solutions using Salesforce platform. 

• P13 - Vendor must have experience implementing Public Sector Solutions and 

Communities for public sector organizations of similar size or industry in Canada 

and US

• The Negotiations Proponent shall meet the Conditions of Award to the 

satisfaction of the City.  
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Schedule C – Intent to Bid Form 

C1 Intent to Bid 

• C1.2 - We confirm that we are able to meet the City’s Procurement Objectives as 
set out in the RFP (including Schedule B – High Level Business Goals and 
Schedule A – Data Sheet) to the RFP, including 

(a)the City’s objectives for the Goods and/or Services;

(b)the City’s Conditions for Award; and

(c)the City’s Affordability Threshold (if applicable)
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Schedule D – Pricing Form 

Overview 
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Questions and Answers 



Contact information

Nasir Noor

Email: Nasir.Noor@winnipeg.ca

Phone: 204-471-5905 

Request for Proposal RFP No. 1048-2025
Vendor of Record for Professional Services to 
Implement Salesforce Solutions 
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